LYONS CENTRAL SCHOOL DISTRICT

2018-2019 Board of Education Goals
VISION: We exist to empower all
learners to shape their world.

MISSION: We meet every learner
where they are and provide them with
engaging and personalized opportunities
for growth

Goal 1: Improve student achievement in academic performance toward college and
career readiness and success on Common Core Assessments.
Measurable Objectives:
 Will achieve an 80% passing rate for Regent exams.
 Increase the number of graduating seniors who enroll in college-level or career
based offerings at least once before graduating by at least 5%
 Decrease the percentage of Level 1’s and 2’s by 20%
 Increase the percentage of Level 3’s and 4’s by 20%
 On the NYS Grade 3-8 ELA and Math Exams will focus on scale score growth for
each cohort:
Each cohort will show an increase in scale score for each NYS assessment by an
average of 20%.
 ELA: Each year, 75% percent of second graders will be on or above grade level in
ELA as measured by I-Ready.

Goal 2: To continue to build an instructional culture through professional
development that uses best classroom practices to help our students grow both
academically, emotionally and socially.
Measurable Objectives:
 Design and implement Next Generation Standards by 2021.
 Continue and expand on professional development opportunities that expand
instructional practices around building 21st Century Skills for students.
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Goal 3: The Board along with the district will monitor the sustainability and success of
the district by making sure that each fiscal decision is made after thorough research
and group discussion.
Measurable Objectives:
 Fund the Building Capital Reserve for a minimum of $400,000 in the 2018-2019 school
year.

Goal 4: To support and improve district facilities and infrastructure to ensure a safe
and secure environment for all learners.
Measurable Objectives:
 Use the Building Condition Survey to identify short term and long term priorities.
 Estimate short term and long term costs to address maintenance and improvements
outlined in the Building Condition Survey.

Goal 5: Continue to build a climate of trust using multiple methods of communication
that creates proactive and meaningful conversations with all key stakeholders.

